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Die Bedeutung von Glaube, Hoffnung und Liebe

fiir ein gelungenes Leben
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Basal ganglia

Vorderes
Cingulum
(ACC)

Gewissen, Ethik, Moral,
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Puls, Blutdruck,
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Sternberg’s Triangular Theory of Love

Liking =
Intimacy Alone
(true friendship without passion
or long-term commitment)

Romantic Love =

Intimacy + Passion

(lovers physically

and emotionally

attracted to each
“other but without
commitment, as in Consumns

a summer romance) Intimacy '+ Passion
+ Commitment
(a complete love

consisting of all three
components—an

ideal difficult to attain)

INTIMACY

Infatuation =
Passion Alone
(passionate, obs
love at f
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According to Sternberg,
different types of love
result when the three
basic components in his
triangular theory occur in
different combinations.
Sternberg has also
explored factors
associated with falling in
love. Preliminary results
suggest that people who
share similar views about
what a loving relationship
should be like are much
more likely to fall in love
with each other, and
remain committed to the
relationship that are
people whose views on
love are dissimilar.

Source: Sternberg (1988)
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American Crowbar Case
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SELF-TRANCENDENCE ~—»

EXAMINING HOPE:

EXISTENTIAL RESPONSES
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. " Orbitofrontal Cortex  — —
' “\Anterior Cingulate Cortex 1
POSTIVE FEAR-BASED
EXPECTATIONS ANTICIPATION OSSO
Positive or Negative
Y h 4
* Positive things will happen Amygdala = Negative things will happen
and be experiemced and be experienced
*Self-discovery o - - *Loss of interest in discovery
*Growth from iliness *Stagnation in iliness
*Meaning discovery— — *Existential crisis—
creativity, experiences, and g ‘3 guilt, shame, distress, and
attitude 42 8 despair
*Forgiveness and healing *Harboring resentment
*Nurturing and caring for self #Disregard for self-care
*Possibilities Q= = == = = *Limitations and worry

*Legacy projects

NURTURING ATTITUDE

*Loss of Meaning in life

DESPONDENT ATTITUDE

“-



The planet does not
need more successftul
people. The planet
desperately needs
more peacemakers,
healers, restorers,
storytellers and lovers
of all Kinds.

~ Dalai Lama




Addiction: a neurological explanation

Frontal

cortex \

Nucleus
accumbens

Striatum

Substantia

‘//nigra

Raphe nucleus
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Food, sex, drugs, gaming and
screens in general do all
stimulate the same cerebral
regions.

Nucleus accumbens
Amygdala

Striatum
Substantia nigra
VTA

Hippocampus
Raphe nucleus

PFC
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They weaken the anterior
cingulate cortex (ACC) and
drive the PFC to random
execution.




Sugar is the new gunpowder.
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Learned
Hopelessness

Left: A hopeful rat
struggling to escape
the glass tube.

Right: An apathetic
rat floating in the
glass tube, having
lost all hope.

Source: Harari, Homo Deus, 2017
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The 4 Mental States at Work

Enthusiasm

Enjoyment

(work flow)

A New Earth: Awakening to Your Life’s Purpose by Eckhart Tolle
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Seven Levels of Organizational Consciousness

Positive Focus / Excessive Focus

SERVICE TO HUMANITY

SERVICE Ethics. Social responsibility. Future generations.
STRATEGIC ALLIANCES AND PARTNERSHIPS

MAKING A DIFFERENCE Employee fulfillment. Community involvement.

DEVELOPMENT OF A STRONG COHESIVE CULTURE

Commitment. Enthusiasm. Shared values.

INTERNAL COHESION

CONTINUOUS RENEWAL AND LEARNING

Adaptability. Innovation. Teamwork.

TRANSFORMATION

Productivity. Efficiency. Quality. Professional growth.
Bureaucracy. Complacency.

RELATIONSHIPS THAT SUPPORT THE ORGANIZATION

Good communication between employees, customers and suppliers.
Manipulation. Blame.

PURSUIT OF PROFIT AND SHAREHOLDER VALUE

Financial soundness. Employee health and safety.
Exploitation. Over-control.

RELATIONSHIP

SURVIVAL

Organizational Consequences of Continuous Learning
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Viktor E. Frankl’s Logotherapy

Meaning Fulfillment

Sacr.lflual deal Life
Life
Failure Success
Wasted Life Shallow Life

Emptiness © Paul T. Wong
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Calibrating Motivation

POWER

Alfred Adler - Individual Psychology

PLEASURE

Sigmund Freud - Psychoanalysis

PURPOSE

Viktor Frankl - Logotherapy
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Everything that
irritates us about
others can lead us to an
understanding of
ourselves.

|C. G. Jung]

3/8/18

"Everything we hear
is an opinion, not a fact.
Everything we see
is a perspective, not the truth."

- Marcus Aurelius

fo/the idealist

2017 © telospi.com 16




In a few years, you will not be able to make The further we look into the past

the better we can understand the
future. [Winston Churchill]

sense of the world, if you can’t make sense of
China. [Martin Jacques]

In a system there are no For success, like

side effects — just effects,
anticipated or not. What
we see as “side effects”
simply reflects our flawed
understanding  of  the
system. Much of the time
people  attribute  what
happens to them to events
close in time and space,
when in reality it’s the
result of the dynamics of
the larger system within
which they are embedded.
[Daniel Goleman]

happiness, cannot be
pursued; it must ensue,
as personal dedication
to a cause greater than
oneself or as the by-
product of one’s
surrender to a person
other than  oneself.
Happiness must
happen, and the same
holds for success: you
have to let it happen by
not caring about it.
[Viktor E. Frankl]

To be sure, the fundamental task of management remains the same: to
make people capable of joint performance through common goals,
common values, the right structures, and the training and development
they need to perform and to respond to change. [Peter F. Druc}(/er]

Between stimulus and response. there is a space.
In that space lies our freedom and our power to
choose our response. In our response lies our
growth f’gﬂgw happiness. [Viktor €. Frankl]



